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Operating Budget

DIVISION SUMMARY

MISSION
To create and maintain public safety in the City of Memphis with focused attention on preventing and 
reducing crime, enforcing the law and apprehending criminals.

STRUCTURE

SERVICES
The Police Division's primary responsibility is providing complete law enforcement services to the City of 
Memphis. The Division serves the citizens of the City of Memphis by performing law enforcement functions 
in a professional manner.  The Division is ultimately responsible to the citizens.  The Division's role is to 
enforce the law in a fair and impartial manner, recognizing both the statutory and judicial limitations of police 
authority and the constitutional rights of all persons. The Division's responsibilities include preventing and 
reducing crime, addressing illegal drug activity, solving crimes against persons and property, vigorously 
enforcing traffic laws by deploying specialized support units such as Community Oriented Policing Services 
(COPS), Vice and Narcotics Unit, Canine, Harbor, Air Support, Mounted Patrol and Tactical Units when 
needed in additional to its uniform patrol units.

Category
FY 2012

Actual
FY 2013
Adopted

FY 2013
Forecast

FY 2014
Adopted

Personnel Services 199,566,274 208,923,077 207,325,183 203,802,938
Materials & Supplies 18,991,866 24,945,326 26,765,343 26,104,322
Capital Outlay 82,679 0 (2,500) 0
Inventory 0 0 125 0
Service charges 0 0 1,370 0
Transfers out 3,375,217 3,762,824 3,703,422 4,148,608

Total Expenditures 222,016,036 237,631,227 237,792,943 234,055,868

Program Revenue (3,178,966) (4,707,237) (3,615,904) (3,924,122)

Net Expenditures 218,837,070 232,923,990 234,177,039 230,131,746
Funded Staffing Level 2,932.00

Auth Complement 3032 
Positions in Attrition (100)  2932

Executive Administration

Administration Services Uniform Patrol Investigative Services Special Operations
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FY 2013 PERFORMANCE HIGHLIGHTS
• Graduated 55 MPD Police Officers from the 116th Basic Recruit Session.
• Homicide Investigators were able to clear one hundred and twenty-five (125) homicides, bringing the 

clearance rate to 80%, placing the bureau’s clearance rate above the national average.  The latest fig-
ures available from the FBI’s 2011 UCR/NIBR’s report shows that the national clearance rate for homi-
cide is 64.8%, our investigators performed at a level which allowed us to exceed an established goal 
and remain above the national average for our homicide clearance rate.

• The Community Outreach Programs (Crime Prevention) which emphasize intervention and prevention 
education, generated the following results: 

! Graduated  116 citizens from the Citizen Police Academy
! Graduated 66 clergy from the Clergy Police Academy 
! Six (6) new Neighborhood Watch groups were formed.
! Conducted "Outside the Box" Summer Boxing/Mentoring Program for 180 youth. 
! Conducted HOOPS Challenge Basketball Games and the "Real Talk" mentoring sessions for 

hundreds of high school aged youth. 
! Organized and coached 96 high school youth who accounted for 15 teams to participate in the 

Annual Black History Knowledge Bowl Competition, 
! Assisted Cargill (Major Corporation in the food processing industry) in their Annual Feed the 

Needy Initiative delivering 1,145 Thanksgiving "food baskets" to local residents throughout the 
Memphis Community.

! Mobilized over 200 motorcycle riders (along with 24 sponsors) to participate in the successful 
Motorcycle Awareness & Safety Initiative.  

• The Robbery Bureau had a clearance rate of 29.1% for FY 2013 which is .4% above the national aver-
age of 28.7%. The Robbery Bureau has also opened a direct line of communication between the Offic-
ers in the field and the bureau by integrating Precinct Task Forces and Investigators in the coordinated 
apprehension of suspected robbers.

• Burglary, Felony Assault, General Assignment, Robbery, and Vehicle Theft were consolidated into Gen-
eral Investigative Bureaus and placed at each precinct to better serve the citizens of Memphis. 

FY 2014 STRATEGIC GOALS
• Reduce gun violence among youth by confiscating illegal weapons and arresting offenders.
• Improve clearance rate for Blue Crush crimes through the implementation of crime scene training and 

thorough investigative efforts.
• Increase the number of traffic and DUI Saturations conducted to further improve driver and passenger 

safety.
• Improve customer service as it relates to telecommunications and administrative functions.
• Improve the quality of life for everyone through crime prevention and suppression. To promote better 

relations between the community and police, and to improve the quality of police services by setting the 
highest standards for our officers. 
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Category
FY 2012

Actual
FY 2013
Adopted

FY 2013
Forecast

FY 2014
Adopted

Fines & Forfeitures (75,742) (65,000) (65,000) (65,000)

Seizures 0 0 (41,610) (41,610)

DUI BAC Fees (5,873) (4,500) (2,400) (2,400)

Sex Offender Registry Fees (59,250) (49,000) (60,000) (60,000)

Wrecker & Storage Charges (668,339) (1,028,920) (670,000) (670,000)

Sale Of Reports (353,053) (259,060) (259,060) (259,060)

Police Special Events (531,779) (750,000) (700,000) (700,000)

Tow Fees (1,000,642) (1,099,214) (1,028,000) (1,028,000)

Officers in the Schools 0 (100,000) (1,475) (1,475)

Federal Grants - Others (157,573) (117,197) (117,197) (117,197)

Local Shared Revenue (85,370) (893,000) (600,000) (893,000)

Cash Overage/Shortage 109 0 130 (30)

Insurance Refund (90,000) 0 0 0

Miscellaneous Revenue (151,454) (341,346) (71,132) (86,350)

Total Charges for Services (3,178,966) (4,707,237) (3,615,904) (3,924,122)
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Operating Budget
Police Administration provides law enforcement leadership to meet the needs of the Memphis Police Department and
the citizens of the City of Memphis. Administration, also determine and administers the policies and procedures of the
Police Services Division and ensure that the division is in compliance with the laws of the State of Tennessee and the
City of Memphis. 

Legal level consolidation of Administration, Crime Prevention, Vice & Narcotics, Inspectional 
Services, Training Academy and Research & Development.

Performance Objectives/Metrics

Executive Services – Ensure the efficiency and effectiveness of the Memphis Police Department through 
employee training and implementation of career development opportunities. 

Category
FY 2012

Actual
FY 2013
Adopted

FY 2013
Forecast

FY 2014
Adopted

Personnel Services 24,864,006 28,419,907 28,231,618 27,311,307
Materials & Supplies 1,250,600 2,969,934 4,542,102 4,446,135

Total Expenditures 26,114,606 31,389,841 32,773,720 31,757,442

Program Revenue (307,912) (235,483) (185,197) (201,197)

Net Expenditures 25,806,694 31,154,358 32,588,523 31,556,245
Funded Staffing Level 409.00

Authorized Complement 410

Performance Metric
FY 

2012
Actual

FY 2013
Actual

FY 2014 
Target Priority Area

% of officers completing the required in-
service training at all ranks 94.05%  60% 95% Create

% of approved division overtime budget 
expended by close of fiscal year 76% 96% 75% Advance

*Success rate of completion for officers 
attending Career Development Training 
Program

n/a 100% 95% Advance
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Operating Budget
Support Services provides professional and efficient services to meet the Fiscal and Human Resources operational
needs of the Memphis Police Department.

Legal level consolidation of Support Services, Communication Services, Financial Services, 
Personnel Services, Information Technology, Property & Evidence, Real Time Crime Center and 
Radio Maintenance.

Performance Objectives/Metrics
Administrative Services – Improve customer service as it relates to telecommunications and administrative
functions in Administrative Services.

Category
FY 2012

Actual
FY 2013
Adopted

FY 2013
Forecast

FY 2014
Adopted

Personnel Services 17,374,518 17,939,234 18,525,534 19,086,146
Materials & Supplies 4,948,641 7,939,789 8,811,779 8,110,842
Service charges 0 0 1,370 0
Transfers out 3,375,217 3,762,824 3,703,422 4,148,608

Total Expenditures 25,698,376 29,641,847 31,042,105 31,345,596

Program Revenue (492,075) (1,411,120) (861,760) (1,154,760)

Net Expenditures 25,206,301 28,230,727 30,180,345 30,190,836
Funded Staffing Level 305.00

Authorized Complement 307

Performance Metric FY 2012
Actual

FY 2013
Actual

FY 2014 
Target Priority Area

Increase the ratio of incoming 911 call 
answered within 20 seconds to 95% 90% 72% 95% Create

Increase the number of Crime Stoppers 
complaints resulting in  arrests by 2% 236 253 241 Create



POLICE SERVICES UNIFORM PATROL

2014 FISCAL YEAR
Operating Budget 236

Operating Budget
To provide professional, efficient police service, improve public safety, enhance quality of life, and strengthen
partnerships within the community.

Performance Objectives/Metrics
Uniform Patrol – Reduce gun violence among youth by confiscating illegal weapons and arresting offend-
ers. 

Category
FY 2012

Actual
FY 2013
Adopted

FY 2013
Forecast

FY 2014
Adopted

Personnel Services 110,980,648 110,500,954 109,443,978 111,453,986
Materials & Supplies 9,485,614 8,829,468 8,681,265 8,829,529
Capital Outlay 0 0 (2,500) 0

Total Expenditures 120,466,262 119,330,422 118,122,743 120,283,515

Program Revenue (538,000) (750,000) (704,057) (703,650)

Net Expenditures 119,928,262 118,580,422 117,418,686 119,579,865
Funded Staffing Level 1,626.00

Authorized Complement 1,638

Performance Metric FY 2012
Actual

FY 2013
Actual

FY 2014 
Target Priority Area

Increase the number of arrests of gun 
offenders (16-24 years of age)by 1% 1461 1,193 1476 Create

Increase the number of city-wide gun 
recoveries by 2.5% 2,678 2,657 2745 Create
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Operating Budget
Investigate Services provides the traditional investigative process required of the police detective in pursuing the
successful solving of crimes committed against persons and property as stated in the overall mission of the Memphis
Police Services Division.

Performance Objectives/Metrics
Investigative Services – Improve clearance rates for Blue Crush crimes through the implementation of 
crime scene training and thorough investigative efforts. 

Category
FY 2012

Actual
FY 2013
Adopted

FY 2013
Forecast

FY 2014
Adopted

Personnel Services 27,474,393 26,374,010 25,006,188 22,611,755
Materials & Supplies 1,909,355 2,456,982 2,126,482 2,113,716
Capital Outlay 2,704 0 0 0
Inventory 0 0 125 0

Total Expenditures 29,386,452 28,830,992 27,132,795 24,725,471

Program Revenue (1,728,127) (2,202,134) (1,845,015) (1,844,640)

Net Expenditures 27,658,325 26,628,858 25,287,780 22,880,831
Funded Staffing Level 343.00

Authorized Complement 356

Performance Metric FY 2012
Actual

FY 2013
Actual

FY 2014 
Target Priority Area

# of part one crimes committed with the City 
of Memphis 51,554 50,014 48,500 Create

Increase clearance rates for violent  Blue 
Crush crimes by 2% 42.5% 35.67% 43.4% Create

Increase clearance rates for property-related 
Blue Crush crimes by 2% 8.5% 14.40% 8.7% Create

Train a minimum 50 of officers as Fingerprint 
Technicians 173 141 50 Advance
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Operating Budget
Special Services of Special Operations provides the Memphis Police Division with specialized support units of highly
trained officers to assist in enforcing State and City ordinances and to assist in promoting a safe environment for the
citizens of Memphis. This includes the following squads: Canine, Harbor, Air Support, Mounted Patrol, Tactical and
Traffic Bureau.

Legal level consolidation of Special Operations, Traffic Bureau and Crime Prevention .

Performance Objectives/Metrics

Special Operations – Increase public safety by conducting more traffic/DUI saturations and community-ori-
ented outreach programs.

Category
FY 2012

Actual
FY 2013
Adopted

FY 2013
Forecast

FY 2014
Adopted

Personnel Services 18,872,709 25,688,972 26,117,865 23,339,744
Materials & Supplies 1,397,656 2,749,153 2,603,715 2,604,100
Capital Outlay 79,975 0 0 0

Total Expenditures 20,350,340 28,438,125 28,721,580 25,943,844

Program Revenue (112,852) (108,500) (19,875) (19,875)

Net Expenditures 20,237,488 28,329,625 28,701,705 25,923,969
Funded Staffing Level 311.00

Authorized Complement 321

Performance Metric FY 2012
Actual

FY 2013
Actual

FY 2014 
Target Priority Area

Increase the number of traffic and DUI 
saturations conducted by 2% 294 307 300 Create

Increase the number of community 
awareness/education  programs conducted 
by C.O.P by 5%

608 410 430 Create
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23

Executive Administration
ASST ADMINISTRATIVE 1
CHIEF POLIC SVCS DEPUTY 5
CLERK GENERAL A 7
COLONEL LIEUTENANT 13
DIRECTOR POLICE SVCS 1
DIRECTOR POLICE SVCS DEPUTY 1
LIEUTENANT POLICE 33
MAJOR  4
MGR REAL TIME CRIME CTR SYSTEM 1
NURSE OCCUPATIONAL HEALTH 1
OFFICER POLICE II 196
SECRETARY  A 6
SECRETARY  B 3
SERGEANT  55
ANALYST CRIME 1
COLONEL POLICE 1
SECRETARY  C 1
TRANSCRIPTIONIST  3
ANALYST POLICE EMPLOYMENT 1
COORD TRAINING PSYCH 1
GUNSMITH FIREARMS INST 1
OFFICER POLICE LEP II 1
OFFICER POLICE TACT 1
RECRUIT POLICE 69
MGR GRANTS POLICE 1
SPEC GRANT ADMIN 2

Total Executive Administration 410

Administrative Services
CLERK GENERAL A 5
MESSENGER  1
OPER DIGITAL PRESS 1
SUPER FLEET MAINT 1
SUPER MATERIAL PUB 1
ARTIST COMPOSITE 1
MGR RADIO MAINTENANCE 1
CLERK GENERAL B 14
DISPATCHER POLICE RADIO 145
MGR COMMUNICATIONS POLICE 1

SUPER CENTRAL RECORDS 1
SUPER PHOTO GRAPHIC ARTS 1
SUPER RADIO DISPATCH 17
TECH PHOTO LAB 2
ADMR POLICE FINANCE 1
SPEC PROCUREMENT 1
ANALYST FINANCIAL POLICE SR 2
INSTALLER COMM SAFETY EQUIP 4
SPEC POLICE PAYROLL 8
SUPER POLICE PAYROLL 1
ANALYST PERSONNEL POLICE 1
ANALYST PERSONNEL POLICE SR 1
SPEC PERSONNEL PAYROLL 1
SUPER POLICE PERSONNEL 1
ADMR DATABASE POLICE 1
ANALYST SYSTEM SOFTWARE LD 2
LIEUTENANT POLICE 13
MAJOR  2
OFFICER POLICE II 23
PROGRAMMER SYSTEM SR 1
SERGEANT  4
ATTENDANT PROPERTY ROOM 18
SUPER RADIO MAINTENANCE 3
TECH POLICE RADIO  7
TECH POLICE RADIO LO 1
SUPER PROPERTY EVID SHIFT 8
ANALYST CRIME 5
ANALYST CRIME SR 4
ANALYST PROGRAMMER 1
MGR CRIME ANALYSIS 1

Total Administrative Services 307

Uniform Patrol
CLERK GENERAL A 16
CLERK GENERAL B 7
CLERK INVENT CONTROL 13
COLONEL LIEUTENANT 16
COLONEL POLICE 9
LIEUTENANT POLICE 148
MAJOR  23
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50

1

TOTAL POLICE SERVICES 2932

OFFICER POLICE II 1321
OFFICER POLICE II PROB 59
OFFICER POLICE LEP II 8
OFFICER POLICE TACT 2
SECRETARY  B 9
SERGEANT  4
SUPER ARREST DATA ENTRY 1
SUPER CLERICAL OPER 6
TECH PARKING ENFORCEMENT 1

Total Uniform Patrol 1638

Investigative Services
CLERK GENERAL B 2
MGR FLEET SVCS 1
MGR VEHICLE SUPPORT SVCS 1
REP VEHICLE STORAGE SVC 21
SUPER SHIFT AUCTION LEAD 2
SUPER VEHICLE STORAGE SVC 4
CLERK GENERAL A 8
COUNSELOR FAMILY TROUBLE CTR 2
LIEUTENANT POLICE 49
CRIMINALIST 1
MAJOR  3
EXAMINER LATENT PRINT 5
TRANSCRIPTIONIST 5
SPEC INVESTIGATIVE PROC A 1
SPEC INVESTIGATIVE PROCB 1
OFFICER POLICE II 36
SECRETARY  B 2
SERGEANT  210
COLONEL LIEUTENANT 1
COLONEL POLICE 1

Total Investigative Services 356

Special Operations
CLERK GENERAL A 4
COLONEL LIEUTENANT 1
COLONEL POLICE 1
LIEUTENANT POLICE 50
COORD SCHOOL CROSSING GUARD 1
MECH HELICOPTER LEAD FT 1

PILOT HELICOPTER 3
SECRETARY B 1
MAJOR  4
OFFICER POLICE TACT 17
SERGEANT  51
LIEUTENANT POLICE TACT 2
MAJOR  TACT 1
OFFICER POLICE II 180
OFFICER POLICE II PROB 3
SUPER AVIATION SHOP  1

Total  Special Operations 321

Subtotal 3032
Less Positions in Attrition (100)


